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Conversational leadership 
The way forward for next generation leaders 

60’ free interactive virtual workshop 
In today’s rapidly shifting commercial landscape, being a good 
company is no longer good enough.  There is now compelling 
evidence that we need to enter a new era of leadership to keep 
pace and prosper in a world of accelerating change, disruption and 
technological advances.  

The need to innovate, collaborate and explore better ways of 
bringing out the very best in our teams is todays challenge and is 
fast becoming the primary focus of forward-looking leadership.   

Seeing the growing number of business failures, including some 
well-known and respected brands, progressive enterprises are now embarking on a journey from ‘good to great’, 
reinventing what the role of leader now entails, both for themselves and for their people. 

This workshop will outline some of key shifts that successful businesses are now focused on and will provide you with 
route map for leadership development  

What you will learn? Who is this for? How you will learn? 
By participating in this interactive webinar, 

participants will: 
• Explore the latest findings and neuroscience 

behind high performing businesses and 
teams 

• Be introduced to the importance of 
‘conversational leadership’ and how it works 

• Receive specific guidance on how to activate 
‘higher level communication skills’ for greater 
trust, collaboration and alignment  

• Learn the secret of psychological safety as a 
vital ingredient for innovation, agility and 
creativity 

This workshop will benefit anyone who 
is responsible for developing the 
leadership mindset and capability 

within their organisation in order to 
thrive and prosper in a changing world.   

This workshop is specifically aimed at 
people who recognise the importance 

of building high engagement, 
innovation rich cultures and meeting 

the human challenge of creating trust, a 
shared sense of purpose and a 

willingness to experiment and innovate. 

This highly interactive and 
engaging web-session will be run 

via Zoom.  
The participative session combines 
different methodologies including 

presentation, break-out and 
brainstorming. We recommend 

participants connect from an 
undisturbed space with a stable 

internet connection, use 
headphones and have a webcam 

enabled for the best learning 
experience. 

 
About the Speaker 
David Coleman has been a senior director for two FTSE 100 organisations.   
He is the author of “The Path to Engagement” and a TEDx speaker. 

When will it take place? 

Wednesday, 10 February, 16:00 to 17:00 CET 

 

Registration 
This session is free and will be limited to 8-12 people to allow for optimal participation. 

If you are interested in participating, please register via events@peoplesmart.fr 

 


